September 19, 2006 (Tuesday)

2:00 - 3:00 pm Board Members Arrive in Norfolk, staying at the Norfolk
Marriott Waterside.

3:00 pm Depart Waterside Marriott for Shuttle tour through 464 through the
Battlefield Project
Arriving with final destination the STC.

Mr. Dwight Farmer will address the Board at the STC
regarding the MPQO’s plan for the region’s projects.

Mr. Stephany Hanshaw will discuss the STC for approximately
15 minutes. The Board will then move to the
Control room where they will be able to see the choke points in
traffic as the rush hour begins to build.

4:45 pm Return to the Hotel[traffic dependent]

6:30 pm Dinner at La Galleria, which is a 1/3 mile walk from the Hotel.

September 20, 2006 (Wednesday)

8:30 a.m. BEGINNING OF CTB MEETING SCHEDULE
VPA Office, 6" Floor, World Trade Center

Welcome comments to the CTB
- Pierce Homer, Secretary of Transportation
- J. Robert Bray, Executive Director, VPA

9:00 am The Honorable Timothy M. Kaine

9:30 am —12:15pm  Overview of Hampton Roads Transportation Issues
e VDOT Issues (Large Projects Underway)
- Dennis Heuer, District Administrator

e Rail Enhancement Fund investments to benefit the Port of
Virginia
- Matthew O. Tucker, Director, DRPT

e Aviation Issues
- Mr. Kenneth Scott, Executive Director
Norfolk International Airport

e Update on Rail Industry Trends, Business Outlook, Intermodal
Initiatives
- Norfolk Southern Corp.
- Mr. Jay Westbrook, CSX Corp.



12:15 pm

1:00 pm

1:30 pm

2:00 pm
2:30 pm

3:15-4:15 pm

4:15-7:30 pm

4:30 - 6:00 pm

6:00 pm

7:30 pm +/-

8:30 am

12:00 pm

e Overview of Hampton Roads Transit Network and Initiatives
- Mr. Michael Townes,
Hampton Roads Transit, President and CEO

[Note: Working lunch in VPA Board Room]

Board Hampton Roads Transit
Tour of Norfolk Light Rail Line
- Mr. Michael Townes,
Hampton Roads Transit, President and CEO

Mid-Town Tunnel and Maersk Interchange
- Dennis Heuer, Virginia Department of Transportation

Tour of Maersk Interchange and Maersk Terminal Construction

- Bud Morgan, Virginia Department of Transportation
Half of the passengers will get off the construction trailer to view a
video, while the other half continue to tour the property.

Passengers will switch places.
Return to Hotel

The Schooner Virginia is hosting an open house for the public.
Board Members may tour the Schooner Virginia before boarding
the Carrie B at 4:15.

Board Boat for Harbor Tour and Port Related Presentations

Presentations Continue during harbor tour

Update on Naval Base Issues, USN or USCG Representative
-TBD

Update on Port Trends and Growth, VPA
-TBD

Update on Craney Island and Maersk Terminals, VPA and APM
- Guy Buzzoi, APM Terminals

Update on Median Rail Project
- TBD

Dinner Served aboard Boat, informal discussions and tour

Boat returns to Norfolk Waterside

September 21, 2006 (Thursday)

Commonwealth Transportation Board Workshop Meeting

Commonwealth Transportation Board Action Meeting
(or upon workshop adjournment)



12:00 pm Lunches will be provided for the Board members and Staff.
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